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post covid-19 safety and care strategy  
for your guests and your teams

I am sure that you will all agree that the recent challenges have changed us all. The way we behave, 
the way we feel emotionally and the way we will all communicate and interact in the future.

As an industry we realise how important a role we play in our guests’ lives and often the lives of their 
families and friends. In our own small way we make the world a better place.

In the future we are going to have a different duty of care to both our guests and our teams. We will 
need to create an environment where people feel safe and reassured that we are doing the best we 
possibly can to protect everyone involved in a visit to our salons.

As leaders it is our responsibility to develop systems and strategies to ensure that we bring about  
the changes required to make this happen and that our businesses are ready for the new future  
that lays ahead.

Much is still uncertain, but one thing that is certain,

No change = No change,  
and if we hope to prevent what we have gone through from ever happening again, we must change, 
and change now.

We will need the full cooperation of our teams and our guests to ensure the safety of everyone  
so let’s look at some basic strategies that we may need to adopt and then consider the different  
areas of a guests’ journey through our salons to consider all options.

Ken West
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building guest confidence and reassurance:
Quite often the perception of safety is equally as important as the reality and guests will expect to see 
lots of changes in our salons. There are, at the time of writing this document, few official guidelines 
but let’s look at some of the general  options available to us in our salons and then look at specific 
areas of focus through a guests’ journey in your salon.

general options that your guests may expect:
Guests’ should be informed of new processes and reassured that their safety and that of your team is 
of the utmost priority.

Time is essential, and all of the processes that you will now need to adopt will require time.  
Extra spacing of appointments may have to be considered, to ensure that no compromises are  
made on safety. 

Uniforms, simple, hygienic, possibly even disposable with little or no jewellery being worn that might 
come into contact with a guest.

Sterilized tools and equipment, with tools being unwrapped or removed from a sterilization process  
in front of a guest.

The required social distancing observed throughout a guest’s visit with new physical spacing and social 
behaviour introduced to facilitate this.

Your team should be focused on providing a relaxing and reassuring experience rather than focusing 
on the challenges and any worries regarding the external situation.

There are however specific areas of a guests’ journey where certain behaviours could  
be worth considering and maybe even become an ongoing part of the normal way we 
care for our guests in the future.



your public face:
Your guests should be reassured that their safety is your priority, before they even enter your premises. 
To achieve this you need to deliver clear and consistent messages regarding the safety measures that 
you are putting in place for your guests and your team in all forms of contact that you have with your 
guests. Be it your windows, your phone conversations, your website, your social media messages 
or even texts and physical marketing materials that you produce, all should deliver a consistent, 
reassuring message to your guests clearly explaining all the new procedures that you have put into 
place. 

It is vital that you keep up to date with any information provided by the Government to 
ensure that you comply with any legal or recommended procedures.

It is also vital that you re-enforce your message with clear messaging and signage within your salon. 
An example of which we have available for you:



RESERVATIONS AREA:
Create safety and social distancing in your check-in procedures and consider adopting a rebooking 
process at your styling stations. If certain processes such as payments and rebookings are still going 
to be handled at a reservations desk, then consider perspex screening to protect both guests and 
team.

Provide hygienic storage for guests’ coats, bags and personal items during their visit.

Provide personal hand sanitization immediately as a guest enters your premises, and ensure that 
disinfectant wipes are readily available throughout the salon.

Ensure that all and any surfaces including door handles, credit card machines, telephones and desks 
are constantly and visibly sanitized.

Remove or rearrange any waiting areas to ensure social distancing and ensure that any seating, if 
provided, is of a material that can be sanitized between guests. Another option would be to have 
disposable seat covers.

THIS SHOULD APPLY TO ANY SEATING THAT IS PROVIDED FOR ANY PURPOSE IN ANY PART 
OF THE SALON.

Remove any magazines, marketing or reading materials that cannot be effectively sanitized.

There are also Key Areas in your salon that  
are worth paying particular attention to:



STYLING STATION:

The styling station should be clear and sanitized between every guest. Areas that a guest comes in 
contact with, e.g. chair and work tops, should be visibly cleaned in front of every guest.

All tools should be sterilized between each guest and then presented to every guest and unwrapped in 
front of them. This will be extremely reassuring to a guest and an absolute expectation.

Guests will be wary of the way that any refreshment is served, even in disposable forms, and it may 
be worth suggesting to guests that they bring in their own refreshment. If in-house refreshments are 
served, they should be in high quality disposable drinks containers and should be handled by as few 
people as possible.

Anti-bacterial wipes should always be available at every styling station.

It may become mandatory, or a guests’ expectation, to observe social distancing between styling 
stations and plastic screens may even be worth considering if this becomes official.

It may even become 
mandatory or a guest’s 
expectation that stylists wear 
some form of disposable 
over garment or apron to 
minimise the contact between 
themselves and a succession 
of guests.

It may become mandatory, 
or a guest’s expectation for 
stylists to wear face masks of 
some form.

Guests should be reassured by 
either seeing their stylist wash 
their hands or use a sanitizing 
hand gel before they touch a 
guest in any way. 



THE BACKWASH:

All of the above measures apply at the backwash as well, but items such as towels, gowns and any 
cutting collars subsequently used, should either be disposable or sterilised between guests and 
presented in a sealed form and opened in front of each guest.

Again, every seat, surface and product that a guest may come into contact with must be visibly 
sterilized to reassure each and every guest.

All product containers should be regularly sanitized.

THE COLOUR ZONE:

All the above measures apply but you also need to sterilize  
all trolleys, bowls, brushes etc. that are used during any  
colouring procedures. 



RETAIL AREAS : 
Often salons carry a large display of retail goods which will need to be regularly sterilized to avoid 
any contamination risks. It may be worth considering keeping all but a tester under a protective wrap 
or behind a screen. Products can then be removed from under the wrap, when a guest wishes to 
purchase them. Any testers should be regularly sanitized.  As a bare minimum anti-bacterial wipes 
should be on all display areas for guests and team members to use, before and after handling  
retail purchases.

TOOL TESTING STATION: 
If you provide an area for guests to test and purchase any tools, then all items should be sterilized 
before and after any demonstrations or guests’ engagement. Once again, make wipes or sanitizing 
hand gels freely available.

OTHER DISPLAYS OR MEDIA: 
Salons regularly have marketing and merchandising displays and materials placed around the salon 
and all of the previously preventative measures need to be taken to prevent any contamination should 
a guest or a team member come into contact with any of these.



IN CONCLUSION
Above all else we must never lose sight of 

why we are taking any of the above measures 
which will, at times, involve allowing extra 

time and using our memory to ensure that we 
follow the correct procedures. 

The safety of our guests, our teams and their 
families and friends has to be  

our first priority.

As humans, our appearance, our image and 
how we feel, are all important, but never 
forget that life itself is more important  

than any of these things.

The difficult times that we have all been 
through and everything that we do from now 
on will hopefully prevent us from ever having 

to experience such times again.

Stay safe…..forever. 
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PLEASE NOTE:  All of the above are only suggestions, based upon information available at  
the time this document was written 20th April 2020 and should not be taken as official guidelines. 


